


Knowledge is scattered across tools, leaves with 
every staffing change, and accumulates inside 
systems the company does not control.

Privacy should not be an enterprise feature.   All 
companies should be able to own their record, 
decide who can use it, and verify what leaves.

Protection asks who should be kept out. 
Ownership asks who has the right to decide.

Company knowledge is 
becoming infrastructure. 
Custody is the missing layer.

THE PROBLEM

Source ↗ Source ↗ Source ↗ Source ↗

THE WHEEL · SEED, SEPTEMBER 2026 JOINTHEWHEEL.COM    2

https://www.404media.co/inside-project-lily-the-humans-reading-your-chatgpt-chats/
https://www.scientificamerican.com/article/openai-claims-blockbuster-math-breakthrough-amid-swirl-of-controversy/
https://www.theinformation.com/articles/anthropic-data-fears-prompt-nvidia-palantir-booz-allen-restrict-model-use
https://www.technologyreview.com/2026/01/28/1131835/what-ai-remembers-about-you-is-privacys-next-frontier/
https://jointhewheel.com/


https://www.linkedin.com/posts/satyanadella_the-reverse-information-paradox-activity-7482090659898630144-J4sB
https://jointhewheel.com/blog/the-model-took-you-at-your-word.html
https://jointhewheel.com/


https://jointhewheel.com/


https://jointhewheel.com/


https://jointhewheel.com/


https://www.linkedin.com/in/alexandra-cohen-835b2a1/
https://www.linkedin.com/in/brian-white-070951126/
https://www.linkedin.com/in/samm-sacks-b72b3a56
https://www.linkedin.com/in/jocelynaframe
https://www.linkedin.com/in/hillakatki
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