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~» THE WHEEL

The privacy-first Al platform
for knowledge work.



‘ THE PROBLEM ’ \
\f

Company knowledge is s o 1 soensas .
b © COm/ng ln fra S ZLI'UC ture Privacy should not be an enterprise fea;ture. Al
CUS tO dy IS th - m/SS/ng /ayer companies should be able to own their record,

decide who can use it, and verify what leaves.

Protection asks who should be kept out.
Ownership asks who has the right to decide.

404

-
e

MIT

Technology Featured Topics MNewsletters Events Audio SUBSCRIBE
Review

Inside ‘Project |_i|l:|’; I e e R Anthropic Data Fears Prompt Nvidia, Palantir

The Humans Reading gli?k?l! ::(!?lign;lsa?’rll(i)ctl: l;atllrsltg; (?:)E:’Proversy and Booz Allen to Restrict Model Use
YO u r C h a.tG PT C h ats o By Laura Bratton and Aaron Holmes

Sep 14, 2026

What Al “remembers” about youis

. 3 .
privacy’s next frontier
. J .
‘ @ Agents' technical underpinnings create the potential for breaches that
\‘ 3&;‘ %H’ expose the entire mosaic of your life.
= 5 ‘\
. = f lanuary 28, 2026

By Miranda Bogen & Ruchika Joshi

Source 7 Source 7 Source Source 7

THE WHEEL - SEED, SEPTEMBER 2026 JOINTHEWHEEL.COM 2


https://www.404media.co/inside-project-lily-the-humans-reading-your-chatgpt-chats/
https://www.scientificamerican.com/article/openai-claims-blockbuster-math-breakthrough-amid-swirl-of-controversy/
https://www.theinformation.com/articles/anthropic-data-fears-prompt-nvidia-palantir-booz-allen-restrict-model-use
https://www.technologyreview.com/2026/01/28/1131835/what-ai-remembers-about-you-is-privacys-next-frontier/
https://jointhewheel.com/

. THE PROBLEM

THE REVERSE INFORMATION PARADOX

Al can make a company smarter while

teaching someone else how they think.
“In consuming intelligence,

Satya Nadella calls it the Reverse Information Paradox. The buyer pays you are Creating inte”igence_
for intelligence, then reveals the proprietary knowledge required to make
it useful And what you create should
17
The problem begins before enterprise scale. Prompts, corrections, belong tO yOU-
decisions, and workflows can become part of someone else's learning
system instead of the company's own record. Satya Nadella, July 2026
THE IMPLICATION THE RESPONSE

The record created through Al use should compound for

the company creating it. More than 10 million
views in 48 hours.

Microsoft president Brad
Smith called it “a new

0 e neration of IP i Ll
Read Nadella's Post £ Read The Wheel's Response £ generation o ssues

Glean founder, Arvind Jain: “The right architecture keeps
that know-how in the company's hands, not tied to any
single model.”
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. THE PRODUCT

Think inside your Wheel.
Use what the company knows
with the Al tools you choose.

& Dashboard

The Wheel is where a company builds and owns its record.
Teams can search, connect, and reason across that
knowledge inside The Wheel, then share only the context
needed for work happening elsewhere.

BUILD THE RECORD THINK ACROSS IT USE IT WHERE WORK HAPPENS KEEP THE RECEIPT

Files, notes, conversations, and Search, chat, and a graph Share relevant context with the Al See what left, where it went, and
decisions accumulate in one underneath bring connected work tool chosen for the task. what came back.
company-owned place. together.
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. INITIAL CUSTOMER ’ \

Start with companies that already know
they are losing the record.

FOUNDER-HELD CONTEXT The Wheel starts with early-stage Al-native companies whose operating

The decisions, reasoning, and relationships that make the context remains scattered across founders, employees, and third-party

company work still live in a few people’s heads. tools. They already understand the value of their knowledge, The Wheel
gives them a way to capture, govern, and own it, and extend that

Al EVERYWHERE protection to customers through the products they build.

The team already uses Al across its work and can see company

context accumulating inside tools it doesn’t control. Natural champions include CEOs, Chiefs of Staff, COOs, and leaders

across Product, Al, Operations, Research, and Marketing.

EARLY ENOUGH TO FIXIT
The company can establish its record before growth, turnover, and
more tools make reconstruction slow and incomplete.

of founders worry of data workers upload to Al of early startups say they’re ~ Sources:

0 , - 0 . oy 0 Sage / Startups.co.uk, July 2026
9 O A) they’re training 4 O A) tools is sensitive company 8 4 A) unprepared for Cyberhaven Labs, 2026
Al data risks Sage / IDC, 2,210 SMBs, May 2026

someone else's model information
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. COMPETITION

The memory
space is crowded.
Custody is open.

FRONTIER PLATFORMS
OpenAl Anthropic Microsoft Google

COMPANY-BRAIN STARTUPS
Dust Engram Coworker. Al

ENTERPRISE SEARCH + SUITES
Glean Notion Coveo

CONVERSATION CAPTURE
Gong Otter Granola

PRIVACY-FIRST INFRASTRUCTURE
Proton Lumo IronCore Onyx

PERSONAL Al MEMORY
Liminary Mem Personal Al

Every layer of the stack now ships
memory, readable in a vendor's cloud.
Owning it requires bespoke enterprise
packaging or complex self-hosting.

Assistant memory as a
feature of their own tools.

Your knowledge, ingested
into their store.

Answers over documents,
priced for enterprises.

One channel of the record,
in the vendor's store.

Each privatizes one layer.
No governed record.

One person's recall, on
ordinary SaaS trust.

27% of ChatGPT and 58% of Claude conversations are work-related and performed on plans
that train the models. ‘No-training’ terms begin at business tiers with ~100 seats minimums.
Even with enterprise protection, encryption is controlled by the vendor.
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WHY THE WHEEL IS DIFFERENT

THE PLATFORM SEARCHES BLIND

The record is encrypted before it is stored, and search runs on the
encrypted form, patent pending. Holding the record never means
reading it.

KEYS ARE UNLOCKED, NEVER HELD

No raw key is stored anywhere, on any side. Keys materialize for a
request and are wiped after it.

NOTHING LEAVES WITHOUT CONSENT

Before context goes to any Al tool, the user sees where it is going, for
what, and for how long. Every exchange leaves a receipt.

THE COMPANY OWNS THE RECORD

Person, team, and company are one architecture. The record
compounds for the company creating it.

Privacy should not require an enterprise contract or a server you run
yourself. The Wheel is a scalable option for companies who want to own
their complete record.

JOINTHEWHEEL.COM 6
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. WHY US

Twenty-five years building where
permission, trust, and data meet.

Alie Cohen  FOUNDER.CEC ®

Alie has spent 25 years building where sensitive information, difficult permissions,
and human trust collide. Her work includes New York's statewide health information
exchange, authorization APIs spanning 300 million patient records, and multi-tenant
isolation across a venture studio portfolio. After decades of watching hard data
questions answered with forms, policies, and promises, she is building The Wheel to
answer them in the architecture.

Brian \White FOUNDER,ECOSYSTEM ®

Brian is a creative leader with 17+ years of experience building brands, leading
high-performing marketing organizations, and translating business strategy into
market impact for both early startups and global organizations. Recent clients
include OpenAl, Obama Foundation, and Conde Nast.

EXPERIENCE

parficle & REDESIGN HEALTH ™4 YONDR
= i mmMicrosoft  NY@®C NESt  Lively
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Advisors

SAMM SACKS @

DATA POLICY & GOVERNANCE

Senior Fellow at Johns Hopkins SAIS and New America,
congressional witness, and author on U.S.-China data relations.
Advises on ownership, governance, and user-mediated
exchange.

JOCELYN AFRAME @

COMMUNICATIONS

Communications leader across the Statue of Liberty-Ellis Island
Foundation, M18 PR, and Rubenstein. Helps turn privacy and
custody into clear, trust-building language.

HILLA KATKI @

DESIGN

Product-design leader across Understood, Medium, The New
York Times, Bloomberg, and Pentagram. Advises on making
custody, grants, and receipts clear and calm.

Founding Team

Six additional identified candidates across engineering, product
and data science who have all worked with Alie before, each
owning a distinct area of the plan. Four have committed, are
ready to give notice when the round closes, and are available to
speak with investors.

JOINTHEWHEEL.COM 7
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. MARKET + MODEL

Today’s startups are tomorrow's
enterprises

We start with small Al-native
startups (under 50 people),
before their knowledge
spreads.

We grow as they grow.

Base-case projections 2026—2030. Sources: Census BDS/SUSB/BFS, JP Morgan Chase
Institute, IDC, Census BTOS, Kruze Consulting, JetBrains SDE, YC/a16z cohort data
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25-30% of startups in our market are building Al products.
Embedding The Wheel then reaches their customers.

At 28% CAGR, SAM grows from 68k to ~183k companies
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BASELINE MARKET

TAM 163k: US-based startups with 3+Al tools
with <50 employees, <5 yrs old

SAM 68k: the 42% we can serve in Al-relevant
sectors ~370k users.

SOM 6.8k: 10% of SAM in active
evaluation within 12 months.
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. THE PRODUCT ’ \

WHEEL ECOSYSTEM

One architecture for
every context.

PERSONAL
SPACE

TODAY =,

~
WHEEL
APPLICATION

>
KNOWLEDGE + DATA
MARKETPLACES

Today, we are launching a privacy-first Al
platform. Tomorrow, a community-driven
ecosystem poised to redefine work-life for the
Al era.

Grant / Revoke
Access

l

CUSTODY
Encrypted Data
User-Held keys

Intentional Grants

The Wheel Application launches first on the
custody platform. Future applications, skills,
services, and builders use the same custody

layer. =
KNOWLEDGE
& SKILLS

~.

/
BUILDER
PLATFORM

ENTITY
SPACE
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. THE PRODUCT ’ \

r. i
'Y | Roarmbass ag
The Wheel
Roambase Workspace VoL Chat
= Hov Wers ’
N . ® Connecied & How this answer workec @ Chat seftings ® Complete « Private route - 2.41s X
. Steps s Prvacy @ Confent 2
HATN
G Dashboard w » Unlokin you
! e he record for this task enly
RE: WHAT DID DAYID OHONKNO SAY ABOUT THE ENTERPRISE GAC..  ® PRIWATE HNOWLEDGE ONLY
5 Lbrary » Scopecheck
i i . 3 sourtes allowed for this nueston; 46 stayed sealed
@ Note: David pushed back on the 24-month enterprise CAC payback in the Q2 update. His 8ma
& S 3
[ J a i f . i ol
concern was that the projection rests on twa late-stage deals that have not closed rather . Searoh overenaryied index
(D Follow-ups than on closed-won data, 5o the payback number is a forecast presented as a D e
G/ o
o
I ] measurement
o) i Rank and seiect
! Insights 2
v e “eptihe G strongest passages: 4 discarded.
He asked for B Fom - on: a1m
[ Receipts Board Me July 8 2028
1. 90-day ar om closed-won enterprise revenue =L Dl .
David challenged the 2! ierpriss ocal model. Mothing sent to an outside provider.
SUPPORT only, along  zssurmption: puila i i 2,1
. and bring B0-tk N ) .
2. A build-vs oth enterprise deals list it as a blocker. «» Receipturitten
What entered, what stayed private, what lefl, whal cara back

(3 Help Center

where it came from. o

Work across company decisions, documents,
conversations, and connected sources in one place.

g can start before the round closes.
CUSTODY RESULT

What entered - what stayed private - what left - what came back

3 45

Press Enter to send, Shift+Enter for new Lline

® Get a useful response ® Sources, documents, ® Sece the route, checks,
grounded in company and passages always and custody result.
context. remain visible.
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Roambase Workspace ACCOUNT

R Profile

0O Security

Dashboard
& Privacy & Data

Libra
it B Eiling

Notes
YOUR GONTENT

Fallow-ups
B B Yourbackground

Insights
&, Personas

Recelpts
© Tags
SUPPIRT
@ LUinksd entitias
@ Help Center

CONNECTIONS
E= Contact Support [
& Sources

£ MCPclients
WORKSPACE
ADMIN

0§ Dashboard 5 Roles
3T Policy Scopes

Workspace

Tearm Management
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Q 6 Search your record...

Privacy & Data
Control your privacy Settings, expart your dala, and manage your account

Al processing consent
You have granted cansent tor Al processing. Recorded Sep 2, 2026.

Consent is enforced here: without a current grant, chat and extraction requests are refused.

» Read the Al processing policy (version 1)

Public web lookup

The Wheel

Roambase Workspace

Dashboard

Library

Notes

Follow-ups

Insights

Receipts

SUPPORT

Allow public web lookup when a request needs current public facts. The Wheel sends only a short phrase derived from your current message—not
wour full guestion, earier messages, profile, documents, or private search results. Company lookup still asks once for the exact company name. You @ Help Center

can turn this off at any time.

On — The Wheel may use permissioned public lookup when a request needs current facts.

B3 ContactSupport ]

General chai creates a shorl chrase from only the message you just sent. It does net send your full question, earlier messages. profile, decuments, or privale search resulls. A

company laokup still asks ance for Ihe exact campany name

Turn off public web lookup

Your receipts

One recaipt per run: what enterad, what stayed private, what left, what came back. The list below shows the verifiable facts; the labels decrypt on

yourdavica,

The company keeps the record
of every approved exchange.

Q 6 Search yourrecord...

Receipts () Pratoyou

Your receipts - what entered, what stayed private, what left, what came back - and the pravider access grants you can revoke. Below your receipts are the grants -
the only thing that lats an external provider saa anything.

Your receipts

Saves Path runs Conversations Follow-ups Conltent access

Board tollow-up: enterprise CAG payback
Today - 8:42 PM « Private rouls
nothing left your custody

THE TRAGE
Wharenterad - what stayed private - whar left - what came back

3 45 0

enterad slayed private let

@2 Baard Update - Board Meefing Notes  never opened private reute - local model
— Jul B Meridian first-check nctes

'WHAT LEFT YOUR CUSTODY

0 externaL SENDS

This ansver ran on the privale oule. No provider access grant wes used.

VERIFICATION

arified — this receipt's signature matches your recsipt key.
Key rept-3 - active since Aug L4, 2028 - checked in your bicweer just now

Pricing comparisen — Meridian second session
Today - §:53 PM - Anthropic - 1-nour grant
2 passages laft your custody - 1 draft cama back

Competitive briet — field-oos plattorms

omo

One receipt per run: what entered, what stayed private, what left, what came back. The list balow shows the verifiabla facts; the labels decrypt on your
davice.

came hack
the answer, saved with its sources

JOINTHEWHEEL.COM
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. MARKET + MODEL

The application pays
for the custody layer.

The first business is recurring software for early-stage companies. Design
partnerships for the custody layer and SDK start immediately. Broader
distribution and infrastructure revenue come when earned.

The seed case does not depend on enterprise contracts, marketplace
revenue, or an SDK.

APPLICATION NOW

Recurring company software proves the record is worth
keeping. The beta starts free. Paid company plans
follow repeated value and team use.

THE WHEEL - SEED, SEPTEMBER 2026

DESIGN PARTNERSHIPS NOW. SCALE WHEN EARNED.

Shape the custody layer and SDK with selected
builders immediately. Broader distribution and
infrastructure revenue follow only when application
and partner evidence earn them.

JOINTHEWHEEL.COM 11
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. BETA

The beta creates a foundation for
compounding company knowledge

THE RECORD, IN USE TODAY

Drive ingestion into a company-owned record, chat that
answers from it, and a graph underneath connecting
notes, docs, and conversations.

CUSTODY YOU CAN CHECK

A receipt for every Al interaction: what left, where it
went, and what came back. Private and shared spaces,
private by default.

WHERE WORK ALREADY HAPPENS

Support for MCP-enabled tools, including Claude and
Cursor. Import from Drive today. Gmail, Calendar, Slack,
Notion, and GitHub in final testing.

THE WHEEL - SEED, SEPTEMBER 2026

a6

(F) chat : Operating Memery

[5l Operating Memary
£ Dashboard

B Libary Roambasa

Knowisdga growth
@ Notes

inpeer

Krowledge analytics

s — July 8 2025
Leanbuy o SS0/RBAC] gAta qUOte Batera the
Bnoard pre-raat

The invite-only beta is free to founding companies before The
Wheel opens wider. Every app, service, and builder then starts
with company-owned context.

Paid plans for individuals, teams, and separate client records are
planned alongside a free version of the platform.

JOINTHEWHEEL.COM
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. THE RAISE ’ \

We are r. aising a focused TEAM Put the identified founding team
R around the product.
$3.5 million seed round. "

The beta Is launching, the utility o e e e
patent filing is complete, and the
Inltlal rOleS are Identlfled- CHALLENGE Fund independent testing before the

company scales.

The next stage is earned through evidence.

( RETURN ) C HARDEN ) ( EARN )

Reach useful answers Prove companies Improve quality. Produce the next-stage
quickly. come back. Complete validation. proof.
~200 signups At least one login and Independent penetration testing, Platform design partners engaged
4 site returns cryptographic review, SOC2 Evaluator and detailed application roadmap
engaged, and more. based on beta.

THE WHEEL - SEED, SEPTEMBER 2026 JOINTHEWHEEL.COM 14
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LONG-TERM AMBITION

If we succeed, knowledge
work will be changed for
good (and for the better).

Each person should be able to start where the last one left off, then
bring their own judgment to it. That only happens when the work can
learn from itself.

Own the record. Raise the baseline.

THE WHEEL - SEED, SEPTEMBER 2026

Roambass

Roambase Workspace

Dashboard
Library
MNotes
Follow-ups
Insights
Receipts

SUPPORT

(%) Help Centar

E3 Contact Support

a8 . o B °

Insights & Privatetayou

‘What The Wheel noticed across your notes, ients, and conversalions. Confirm whal is true, correct what is not. and nothing here is shared unless you
chooss to contribute it

Insights  Ledger  Seftings

Opportunity - 3 Risk - 2 Pattom - 4 Opon quostion - 2 Cacision - 1

8 RISK
The 24-month enterprise CAC payback assumplion rests on two stalled deals, not closed-won data. Both deals list SSO/RBAC as a blocker.

Drvid Okonkwo Q2 Board Updats  Enterprise

from 2ducuments - L conversabon - 2dego High confidance  Viewsource G2 Board Update (7]

+/ Confirm W Correct * Dismiss Leaves your sccount ﬂ] Contribute anonymouslhy..

OPPORTUNITY
Threshold Capital’s $1.5M participation is gated on one customer reference. Skywave Systems is the warmest candidate and has not been asked,

Threshold €apital  Sarah Finch  Skywave Syslems

from3notes - 4dagn  High co ce  View source Investor Mesting — Threshold Capital Ef
~/ Confirm @ Correct X Dismiss teavesynuraseaunt | (T) Contribute anonymously...

PATTERN
Every board pre-read since March has re-litigated build-ve-buy on SSOIRBAC without naming & decision owrner,
Soard ESO/RBAC Product roadmap

trend 304 - Sdoouments - Twage Msdium contidance  Wiew source Board Fre-Read - Product Strategy (2

 Confirm & Correct % Dismiss avesynuraceount | () Contribute enonymously.

OPEN QUESTION

Arrowhead passed on the Series A over its ServicePro portfolio conflict but left a Series B conversation open. Nathing in the record schedules a follow-

JOINTHEWHEEL.COM
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Let’s talk.

alie@jointhewheel.com

jointhewheel.com
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